Monthly Report

Name: Sarvesh Narayan Ghangale

Name of Post: Value Chain & Supply Chain Expert

Month: August 2025

Work done
l)iiscl:siiu:m?u‘din?gi Global GAP Certificate with Nodal Officer &
MIS Expert.
Understand the Global GAP project & its work responsibility.
Had a discussion with additional Global GAP officer from Nashik about
the status of Global GAP.
Had a discussion with Palladium team regarding their approach towards
helping to the CBOs for the marketing of their produce and make an
initial plan of action for the marketing of CBO’s produce.

Weekly off

Weekly off

Circulate the notice to the DIU (All) about the participation of CBOs
from SMART project in IndusFood event organized by Trade Promotion
Council of India (TPCI).

Circulate the notice to the DIU (All) about the selection process of
CBOs and farmers for Global GAP group certification at cluster level
under smart project, and submission of certification area details.

Had a discussion with Palladium team regarding their approach towards
helping to the CBOs for the marketing of their produce and make a
initial plan of action for the marketing of CBO’s produce.

Visit to Aaditi FPC, Pen, Raigad with Nodal Officer & Assistant
Engineer, RIU Thane.

Had a discussion with the member of Aaditi FPC about the current
problem faced by FPC for marketing, branding & promotion. Also
convey for participation of CBO in IndusFood event organized by TPCI.
Attended the online meeting regarding the capacity building plan
submitted by TSA - Palladium for community-based organizations.

Circulate the notice to the DIU, Ratnagiri regarding discrepancies in the
1*" instalment grant proposal submitted by CBO under CII sub-project.
Drafted the letter for M&E and MIS Officer, RIU Thane.

Sent the request letter to the RAMETI, Khopoli regarding provision of
hall for one-day workshop of CBO directors in association with
Palladium,

Had a discussion with Aniket, Civil Engineer of Swami Mauli CBO,
regarding the Warehouse Accreditation process.

l)at;: i Day

1/8/2025 Friday
|

2/8/2025 | Saturday
3/8/2025 | Sunday
4/8/2025 Monday
5/8/2025 | Tuesday
6/8/2025 | Wednesday
7/8/2025 | Thursday

Circulate the notice to the DIU, Ratnagiri regarding provision of hall for
one-day workshop of CBO directors in association with Palladium.
Had a discussion with Palladium team regarding their approach towards
pe.lping to the CBOs for the marketing of their produce and make an
initial plan of action for the marketing of CBO’s produce.




8/8/2025

10/8/2025

11/8/2025

| Friday

0/8/2025 | Saturday

Sunday

‘ Monday

Weekly off o

Visit the WDRA website and understan
r. Vivek Nan

d ihE Waré}-{m]Sc_/\_ccrcditeili_nn
process. Had a call with M awarc..TCd'miCﬂl (?fﬁccr of
M-\'\\’l(l'.. Pune and took help from him for the registration process.
Collector Declared Holiday.

Attended the online meeting
regarding the Global GAP Certification.

arranged by the DIU Sindhudurg,

———

Weekly off et
Stamimtion process for the Aaditi Agro FPC

for their 350 MT warehouse. Had a discussion with directors and DIU

officers regarding the same. Issued the letter for required document of
registration process for DIU Raigad.

Had a call with Amit Nirgude, Manager of Prime Fresh regarding the
networking. As Prime Fresh work in the procurement of fresh fruits and
vegetables, supposed to do the buyer network with our CBOs.

Drafted the letter for Nodal Officer and M&E and MIS Officer, RIU

Thane.

12/8/2025

Tuesday

Visit to Omkar FPC, Bhiwandi, Thane with Assistant Engineer, RIU
Thane.

Had a discussion with the member of Omkar FPC about the current
problem faced by FPC for marketing, branding & promotion. Also
convey for participation of CBO in IndusFood event organized by TPCL
Attended the online review meeting regarding the updates about CBOs
work, arranged by the RIU Thane and understand the pending works.

13/8/2025

Wednesday

Had a call with Abhilasha Chavhan, Manager of Prime Fresh regarding
the networking. As Prime Fresh work in the procurement of fresh fruits
and vegetables, supposed to do the buyer network with our CBOs.
Discussion with the Marketing Officer, Palladium regarding the Buyer-
Seller Meet Planning. Exchange the initial plans with the team and
exchange some buyer contacts.

Drafted the letter for Nodal Officer, Thane, regarding the minutes of

meeting held on 12 August 2025 and also for the M&E and MIS Officer,
RIU Thane.

14/8/2025

Thursday

Follow-up of WDRA accreditation process for the Aaditi Agro FPC for
their 350 MT warehouse. Had a discussion with directors and DIU
officers regarding the same.

Drafted the letter for M&E and MIS Officer, RIU Thane.

15/8/2025

Friday

Public Holiday

16/8/2025

Saturday

Weekly off

17/8/2025

Sunday

Weekly off

18/8/2025

Monday

Had a discussion with Nodal Office Raigad & Ratnagiri about the
selection process of CBOs and farmers for Global GAP group

certification at cluster level under smart project, and submission of
certification area details,




19/8/2025

| Tuesday

20/8/2025

Wednesday

Travel towards Nashik for participation in the training program of

Had a call with Nodal Officer, Palghar regarding the training program
of FPC for the local farmers of the Palghar in association with ATMA,

Palghar. - B _ i -
Had a discussion with Nodal Office Sindhudurg about the selection
process of CBOs and farmers for Global GAP group certification at
cluster level under smart project, and submission of certification area
details.

Follow-up about CBOs names for participate in TPCI-Indus Food

Exhibition. Delhi from all DIU Officers.

“Business Development & Project Management” organized by Sahyadri
Rural Development Foundation, Nashik in association with SMART

project.

21/8/2025

Thursday

Day 1 of Training Program, Sahyadri Farms, Nashik

Sahyadri Farm Documentary

Overview of FPO & Integrated Value Chain Management
Adopting an Entrepreneurial Approach in FPOs

Sahyadri Farms Plant Visit: Post Harvest Management Facility
Sahyadri Farms Unfolding Success Story

Sahyadri Farms Plant Visit: Pre-Harvest Management Facility

22/8/2025

Friday

Day 2 of Training Program, Sahyadri Farms, Nashik
Strategies for Effective Procurement Management

Good Agricultural Practices (GAP) Certification
Opportunities and Challenges in Agri Export Market
Integrated Value Chain Approach

Field Visit: Agri-Business Value Chain -OM Gayatri FPC
Field Visit: Sam Agri Visit - Integrated Value Chain

23/8/2025

Saturday

Day 3 of Training Program, Sahyadri Farms, Nashik

Field Visit: Algae Plant Visit

Farmer Case Study: Agri Value Chain Impact by Mr. Ganesh Kadam
Institutional/Market Opportunities in Processed Food Product

Field Visit: Visit-Dry Fruits

Financial Management for FPCs

24/8/2025

Sunday

Weekly off

25/8/2025

Monday

Follow-up with Nodal Office Raigad & Ratnagiri about the selection
process of CBOs and farmers for Global GAP group certification at
cluster level under smart project.

Follow-up about CBOs names for participate in TPCl-Indus Food
Exhibition, Delhi from all DIU Officers.

26/8/2025

Tuesday

Had a'discussion with Aniket, Civil Engineer of Swami Mauli CBO,
regarding the Warehouse Accreditation process.
Follow-up of WDRA accreditation process for the Aaditi Agro FPC for

their 350 MT warehouse. Had a discussion with directors and DIU
officers regarding the same.

27/8/2025

Wednesday

Public Holiday (Ganesh Chaturthi)




28/8/2025 | Thursday e (Casual Leave
29/8/2025 | Friday e Casual Leave
30/8/2025 | Saturday e Weekly off
31/8/2025 | Sunday e Weekly off

Sarvesh Narayan Ghangale
Supply Chain & Value Chain Expert
SMART, RIU Thane
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